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Agenda for Today’s Meeting

1. Brief Overview including the goals of this meeting

2. Review of companion guide OER KPI Assessment MA Guide Updated 
June 2023 including changes from last year and roll-out of 2 KPIs

3. Demonstration of data entry process & changes to collection
 a.  Important Notes on Data Collection
 b.  Describe the current plan for the data collection process will look like
 c.  Problems with data collection last year

1. Time for questions and who to contact moving  forward  
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Why are We Doing This?

The Equity Agenda

6/22/2021, Board of Higher Education unanimously accepted the accepted the 
motion of the Academic Affairs Committee that stated the Commissioner will 
work with the OER Advisory Council and the public institutions to implement the 
Course Marking Implementation Guidelines and the OER Key Performance 
Indicators.

7/27/2021, Letter from Commissioner Carlos E. Santiago re: OER Course Marking 
Implementation and OER Key Performance Indicators, Appendix A of guide

9/1/21, Letter from Bob Awkward to MA OER Advisory Council  Re: OER Key 
Performance Indicators, Appendix B of guide

11/23/2021, Letter from Patricia Marshall, Former Deputy Commissioner for Academic 
Affairs & Student Success re: Implementing OER Course Markings and Key 
Performance Indicators, Appendix C of guide

,

https://docs.google.com/document/d/1GavMEDjEl0JuJPYGDAwTstIWaNB3FfVM/edit?usp=sharing&ouid=109930971964783552567&rtpof=true&sd=true
https://docs.google.com/document/d/1rg8BOZtv_X2TD_mh1J4cdGwAQ473SzUZ/edit#heading=h.abzwfj5jh94n
https://docs.google.com/document/d/18LfhyphW0TR5YHyCCoAHJln6Vjlo8G7DX_UX-fCgecQ/edit?usp=sharing
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Available on the DHE website at Open Educational 
Resources 

https://www.mass.edu/strategic/documents/OER-K
PI-Assessment-MA-Guide-Updated%20June%2026%
202023.docx%20(4).pdf

OER  KPI Assessment Guide

https://www.mass.edu/strategic/documents/OER-KPI-Assessment-MA-Guide-Updated%20June%2026%202023.docx%20(4).pdf
https://www.mass.edu/strategic/documents/OER-KPI-Assessment-MA-Guide-Updated%20June%2026%202023.docx%20(4).pdf
https://www.mass.edu/strategic/documents/OER-KPI-Assessment-MA-Guide-Updated%20June%2026%202023.docx%20(4).pdf
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Review of Main Features of the Guide

Eight sections to the document:
• Table of Contents
• Purpose of the guide
• Definitions
• Table listing Key Performance Indicators in relation to COUP Framework
• Important Notes on Data Collection
• Calculating the Key Performance Indicators
• Suggested timeline
• Examples of work at MA Public Colleges and Universities
• Appendices
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Important definitions for the first year:

• Reporting Year - July 1 - June 30. Academic reporting year is as follows, 
Summer 2, Fall, Winter, Spring, Summer 1. Example: For AY2023 (July 1, 2022 - 
June 30, 2023). 

• Enrollments - the duplicated count of students enrolled in course sections
• Low Cost Materials - Those course sections that have materials that cost $50 

or less in total. See Definition of OER (below) and the materials included in that 
definition. 

• No Cost Materials - Those course sections that have $0 materials cost. That is, 
it is free to the student including library and free resources. See Definition of 
OER (below) and the materials included in that definition. 

• Professional Development - Includes faculty and staff workshops, communities 
of practice, information sessions or other activities in which OER is a topic.

Definitions
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MOST Important Definition

Course Sections- An individual undergraduate course offering distinguished 
from other offerings by date, time, location, instructor, and delivery mode. 

Include credited undergraduate course sections. Include early college, 
developmental course sections and art, studio, and PE courses sections 
which may not typically have required textbooks.

Exclude credited course sections like labs, independent studies, 
dissertations, practicums, internships, externships, and directed studies.  
Exclude all non-credited courses sections and workforce development 
offerings. 

Definitions
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◼ Substituted enrollments for students to 
reflect that data submitted is duplicated 
student counts

◼ Clarified definition of course sections
◼ Updated reporting timeframe Aug 1 to Sept 15

Comprehensive list of changes is available 
HERE. 

Changes to Guide from Last Year

https://docs.google.com/document/d/1HCWN7rk8KGEFnLEbq509sbrSnasgKtQ6owNMkGuk_Sk/edit?usp=sharing
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1. Data Collected in an Aggregate Report through HEIRS: 

2. Data Collection open from 8/1-9/15

3. Dates are meant to align with Annual file submission

How Will Data be Collected?
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How Will Data be Collected?
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1. If you have no data to report for all of the KPIs, please login, check the “No Data 
to Report” box and click on submit. 

Important Notes on Data Collection
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Important Notes on Data Collection
2. If you have no data to report for a specific KPI, enter 0 in the box provided.
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Important Notes on Data Collection

Exception: KPI 2.3 and KPI 3.3 require an entry > 0

2. If you have no data to report for a specific KPI, enter 0 in the box provided.
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Important Notes on Data Collection
Exception: KPI 2.3 and KPI 3.3 require an entry > 0
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3. If your institution does not distinguish between no cost ($0) and low cost 
(<$50) course sections, report all of the data in the low category. Enter 0 in the no 
cost category. This applies to KPI 1, 2, 3, 5, and 6. 

Important Notes on Data Collection
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If you have questions about data collection process, please contact 
Suzanne Smith at ssmith2@dhe.mass.edu.

If you have questions about OER or Key Performance Indicators policy, 
please contact Bob Awkward at rawkward@dhe.mass.edu.

 

Questions & Comments  

mailto:ssmith2@dhe.mass.edu
mailto:rawkward@dhe.mass.edu
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A complete list of the OER Advisory Council members  at 
each institution is available @

 https://www.mass.edu/strategic/oer.asp

Massachusetts OER Advisory Council 
Members 

https://www.mass.edu/strategic/oer.asp


Thank you!


